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FROM OUR EXECUTIVE DIRECTOR

There have been times throughout the pandemic when many of us began to wonder,
“Will life ever return to normal?” It was in these moments the partnership staff and
board resolved to create a sense of normalcy in our office, through our programming
and as we interacted with the community. This required creativity and flexibility - and
we did it! We will continue to do so.

While creativity isimportant, flexibility has been the foundation of programs and services
throughout the pandemic. We knew we had to think differently in order to continue to
provide programs and services, while remaining true to the evidenced-based aspects of
each project that we fund. When it came to serving children and families, our partnering
agencies continued to say “yes” to flexibility and “yes” to serving families. So, I'm proud
to say we were able to continue to provide all the services during the pandemic. This
past year, we provided the same services as PRIOR to the pandemic. We were even
able to add some additional services through grant funding and to connect with the
community in new and different ways.

I want to highlight a few of our successes:

Support for Child Care Facilities: We were able to continue to provide both financial
support through the Subsidy Program and technical assistance and

training through our Quality Support Activities in licensed programs

in McDowell, and Rutherford County. We continued to provide support

to the Part Day Program through the School System in McDowell Children of the Foothills
County.

Barry Gold, Executive Director
Partnership for

Support for Child Care Professionals: Through the WAGE$ Program in Rutherford and Professional Development
Supplements in McDowell we were able to provide support to child care professionals in licensed centers and family
child care homes who are working to increase their education.

Support for Parents: By offering virtual and face-to-face groups when possible, we continued to support families of
young children in all three counties by continuing our Circle of Parents groups. The ParentLearn Program also
continued to offer Rutherford County parents of young children the opportunity to achieve their GED or HS Diploma.

The Dolly Parton Imagination Library continued to reach children in all three counties, enrolling over 4,038 new
participants during the 20-21 Fiscal Year. In our three-county region there were more than 41,000 books delivered
during the year!

Our relationships with public libraries throughout the three counties of McDowell, Polk and Rutherford continue to
flourish. This year we partnered with virtual story times and provided children with grab-and-go kits quarterly as we
encouraged reading during the stay-at-home months of the pandemic.

We collaborated with the Rotary Club of Tryon to
introduce “Little Free Libraries” in Polk County. These
colorful, cabinet-style, book sharing boxes are a borrow-
and-return concept that make books easily accessible to
children and their families. In addition to the Little Free
Library now located at Harmon Field, libraries are planned
for Sunnyview, Green Creek, and East Tryon.

Finally, KidSenses Children’s Interactive Museum also
partnered with us to provide a free, interactive reading
event called “Snow Fun Without You.” As the need to stay
home began to wane, we brought families together at the
museum to read snowy day books aloud, enjoy fun-filled
activities and crafts, and receive gift bags to take home.

Forest City Kiwanis



It is with heartfelt thanks | acknowledge those who make it possible to provide programs and services in McDowell, Polk, and
Rutherford counties for children from birth through age five and their caregivers. | want to recognize these giving, dedicated
people and organizations for all they bring to our community:

Partnership for Children of the Foothills Board of Directors and staff
Agencies and funders that support our programs and services

Our many generous donors

North Carolina General Assembly for its advocacy and support of the Smart Start Program and network

While no one knows what the coming year will bring, please know we will continue to find effective ways to engage and serve

our families.

On behalf of the Board of Directors and the Partnership team, | am pleased to present the Annual Report for fiscal year

2020-2021.
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BOARD OF DIRECTORS

Mark Franklin - Chair
Director, Customized Training
& Development
Rutherford County Representative

Jen Pace Dickenson - Vice-Chair
Youth Services Librarian
Polk County Public Library

Kris Edwards - Secretary
Community Volunteer
Polk County Representative

Dr. Keith Stephenson - Treasurer
Senior Pastor, 2nd Baptist Church
Rutherford County Representative

Sherry Bright
Executive Director, Family Resources
of Rutherford County
Rutherford County Representative

John Carroll
Director, Family Services, Hospice
of the Carolina Foothills
Rutherford County Representative

Cathleen Cullen
Program Coordinator, ABC Quality
Rating and Improvement System Division
of Early Care and Education
Polk County Representative

Dr. Alice McCluney
Director, Early Childhood Education
Program, Isothermal Community College
Rutherford County Representative

Phyllis Davis
Public Dental Hygienist, NC Oral
Health Section
McDowell County Representative

Alison Baldwin
Community Volunteer
McDowell Representative

Nickey Lewis
Director of Preschool, Rutherford
County Schools
Rutherford County Representative

Jennifer Morgan
Director, Glenwood Family
Resource Center
McDowell County Representative/
Executive Committee

Suzanne Metcalf
Community Volunteer
Polk County Representative

Kathy Taft
Community Volunteer and
Polk County Representative
Polk County Representative

Suzanne Rampey
Finance Officer, McDowell County
Schools
McDowell County Representative

Lisa Sprouse
Director, McDowell County DSS
McDowell County Representative

Marlan Brinkley
Library Director, McDowell County
Public Library
McDowell County Representative

Jackie Hampton
Minister, Community Volunteer
Rutherford County Representative

Tracy Davis
Extension Agent
Rutherford County Cooperative
Extension



FAMILY SUPPORT PROGRAMS

CIRCLE OF PARENTS

OUTPUTS:
McDowell: Contracted Service Provider
McDowell County Schools

B #ofgroups=1

B # of adults participated in at least

one session = 24

B # of children attending at least 1 time = 8

B # of onsite sessions = 20

B # of virtual sessions =0

Polk: In-House Service Provider:
PFC Foothills
B #ofgroups=2
B # of adults participated in at least
one session =25
B #of children attending at least 1 time =9
B # of onsite sessions = 22
B # of virtual sessions = 95

Rutherford: Contracted Service Provider:
Family Resources of Rutherford County

B #ofgroups=3

B # of adults participated in at least

one session = 20

B # children attending at least 1 time =0

B # of onsite sessions =0

B # of virtual sessions =10

OUTCOMES:
No pre/post survey results were released by NC Prevent
Child Abuse by the time this summary was completed.

There was a statewide delay with the results this year,
which is the first year the surveys were completed and
submitted by the participating parents online, directly to
the contracted evaluators for NC Prevent Child Abuse.
In previous years, we gathered the surveys from the
parents and made copies for our own evaluation and
then usually received the formal results from the state
by June/July, in time to include on the final report we
submit to NCPC on all of our programs. This year,
there was nothing available to enter on that report. We
have been notified by the contractor for NC Prevent
Child Abuse that this coming year they are moving the
evaluation date to late February instead of the former
date of May. By doing this, they can get the results

to all counties before our final NCPC annual report is
due. This means parents only have 6-7 months in the
program before they have to complete the pre/post
survey. This cause in less of a change in the results in
the first year a parent participates in the program. The
reason being, they will barely have half a year in by the
time they complete the survey.

PARENTLEARN (NURTURING PARENTING)
- COVID RESPONSE

OUTPUTS:
McDowell: Contracted Service Provider
McDowell County Schools
B 103 parenting sessions
13 parents enrolled
13 children attending
0 parents graduated from the Adult Education
classes

OUTCOMES:

Two of the parents completed lengthy pre- and post-
tests where five constructs measured the responses to
determine the risk factor for maltreatment. The parents
scores showed an increase in positive parenting
practices, where more parents scored in the low risk
category on the post-test than on the pre-test. The
number scoring in the high risk for maltreatment
category decreased.

’

Going to school at ParentLearn has
really helped me and both my boys with
getting the help and guidance we needed
to start over. After separating from their
dad, and having a serious car accident
and back surgery, the program helped
me start doing things differently and

to have a more positive outlook on our
future. ParentLearn has given me new
goals as a single mom to achieve, and

I have been happy to go back to school
to work toward my diploma. | want to
be able to go to college in the future and
have more job security, even though |
am disabled at the moment. The staff
of ParentLearn have been like family to
me and have been there to help in any
way that me, my sons, and my newborn
daughter have needed.

— Brittany, mother of three




DOLLY PARTON
IMAGINATION LIBRARY

OUTPUTS:

Total number of NEW children enrolled
B Rutherford 2,047
B McDowell 1,545
B Polk 538

Total number of children graduated (turned 5 years old)
B Rutherford 509
B McDowell 509
B Polk132

Total number of Books delivered in 2020-21
B Rutherford 20,814
B McDowell 15,534
B Polk5,284

Little Library established at Harmon Field with help
from our friends at Tryon Rotary.

COMMUNITY OUTREACH &
EDUCATION PROGRAM

OUTPUTS:
B 7 community presentations given
B 11 community outreach events
B 17 events where the Partnership participated
with age appropriate activities and distributed
information

N

11 newsletters produced

4,313 newsletter distributed via email

2,315 website hits

2,218 received other targeted information

3,894 social media likes

8 press releases

B 109 people engaged on Read Aloud 15 Minutes a Day

OUTCOMES:
B 90 surveys that selected “Parent, grandparent,
guardian, or caregiver of a young child”
B 17 learned more about how children learn and grow
B 19 learned about the importance of a child’s
early years
B 26 learned about an activity they could do with a child

COVID-19 RESPONSE

Outreach programs were greatly affected by the
rapid, steady spread and potential health problems
associated with the Covid-19 virus in all three
counties served by PFC Foothills. The team was
required to pivot from in-person to virtual and
reduced exposure encounters. The team'’s priority
was to keep participating families safe by reducing
their exposure to the virus through physical contact.
Some tactics employed included outdoor meet-ups,
make-and-take kits, virtual story time and meetings,
as well as being available for our communities
through phone calls, texts, emails and other virtual
contacts.

A spirit of innovation existed as the team worked to
ensure programs and services were delivered within
a safe scope.

The social support, communications and nurturing
were very evident. This was reassuring, that as

a Partnership, our Smart Start funds made a
difference for the families involved.

SINVYD0Ud ADVHALIT



CHILDCARE RELATED PROGRAMS

PART DAY PROGRAM

Contractor: McDowell County Schools

OUTPUTS:

B 97 children enrolled

B 56 children received developmental
screenings

B 3children received referrals from the
developmental screenings

B 71 family events

B 13 onlineinteractions with children

OUTCOMES:
More children on track for typical or
enhanced development

B
Holiday story time and crafts at
Kidsenses Museum promotes early literacy.

COGNITIVE SKILLS 71% 84%
SOCIAL-EMOTIONAL 77% 99%
SKILLS

PHYSICAL SKILLS 54% 96%
LANGUAGE SKILLS 52% 93%
LITERACY SKILLS 59% 84%
MATH SKILLS 85% 91%

Baseline = % of children were End of Year = % of children were

on track for typical or enhanced on track for typical of enhanced
development development

QUALITY SUPPORT PROGRAM - MCDOWELL COUNTY

The Partnership’s program staff offer services for early childhood educators working in licensed childcare facilities
serving birth to five-year-olds in McDowell County. Technical assistance is provided through observation, consultation
and modeling and offers support to Child Care Centers and Family Child Care Homes preparing for Environmental
Rating Scale assessments, infant toddler quality program support and behavior management guidance. Staff also
offers support for ERS maintenance of quality programs, quality infant toddler growth and consultation with licensed
child care facilities to develop annual facility plans. Training provided through group opportunities for child care staff,
including specifics related to change in regulations, required state and other training as needed, as well as offering
regular directors meetings. The Professional Development component includes advising teachers as they create a
professional development plan that includes pursuing higher education. Other services such as coaching, observing
and consulting will be offered to support the teachers as they implement their professional development plans and
classroom teaching strategies.



OUTPUTS:

9 participants in the Professional Development
component, received a monetary incentive for
successfully completing at least one college
course

2 Family Child Care Home providers received a
monetary incentive for successfully completing
at least one college course

7 child care facilities represented at least 1
participant who was participating and receiving
an incentive

20 participants received higher education
advising and consultation

56 child care staff attended at least one training
and represented 14 facilities

2 infant/toddler teachers received individual
on-site technical assistance

23 infant/toddler teachers received individual
off-site technical assistance

B 3teachersin 3-5 year-old classrooms received
on-site assistance

B 1 teacher of 3-5 years-old received on-site
assistance

B 1 director received individual on-site assistance

B 19 directors or assistant directors received
off site direct assistance

B 97 total services were provided off-site for
directors and assistant directors

B 2 homes participated in technical assistance to
support FCCERS

B 10 directors meetings were held

B 831 contacts for data collection and information
sharing were completed

OUTCOME:

(Improved teacher knowledge)

74 training participations indicated on an
evaluation survey, they gained skills they
can immediately use in their jobs

QUALITY SUPPORT PROGRAM - RUTHERFORD AND POLK COUNTIES

The Partnership's staff will provide services to all child care centers and Family Child Care Homes in Rutherford
and Polk Counties, as necessary and as safely as possible. Virtual training, observations, modeling, scaffolding and
coaching will continue to be done virtually as regular service delivery is phased in over time and when the Covid

virus is under better control. With proper sanitizing and safety precautions, the theme kits will be delivered upon
request, on loan, to be used in classrooms. Specialists will assist early childhood educators in promoting family
involvement by providing pertinent handouts, dental health packets, craft ideas and early literacy information

to be shared with parents/guardians.

OUTPUTS:

B 105 early childhood educators participated
in trainings

B 19 centers or homes were represented at
the trainings

B 4infant/toddler teachers received
individualized on-site technical assistance

B 10 infant/toddler teachers received
individualized technical assistance

B 11 teachers in classrooms of 3-5 year-olds
received on-site individualized technical
assistance

B 26 teachers of 3-5 year-olds, received off-site
individualized assistance

B 32 total off-site visits or services received by the
teachers of 3-5 year-olds

B 15 directors or assistant directors received
on-site visits with individualized technical
assistance

B 31 directors or assistant directors received

off-site individualized technical assistance,
which resulted in 66 off-site visits or meetings

B 16 directors attended a
meeting with DCDEE
licensing and PFC staff

B 795 contacts made for the
purpose of data gathering
and tracking

B 4,574 parent handouts
delivered to teachers or distribution to parents
or guardians as part of increasing family
engagement

OUTCOME:
B 180 training participants indicated on an

evaluation survey they gained skills they can
immediately use
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CHILDCARE RELATED PROGRAMS

WAGE$
STATE-LEVEL CONTRACT -
RUTHERFORD COUNTY SERVICE AREA

Child Care WAGE$® Program is an education-based
salary supplement program for teachers, directors and
family child care providers. The education, position

and work schedule for each applicant are assessed to
determine the annual award. To encourage consistency,
installments based on half of the annual award are
issued after each six-month period the participant
completes in the same early care and education
program. Because these supplements reward teacher
education and continuity of care, children ages birth to
five benefit from more stable relationships with better
educated teachers. The Child Care WAGE$® Program

is an education-based salary supplement program for
teachers, directors and family child care providers.

The education, position and work schedule for each
applicant are assessed to determine the annual award.
Because these supplements reward teacher education
and continuity of care, children ages birth to five benefit
from more stable relationships.

The turnover rate of Rutherford WAGE$ participants for
FY21 was only 12%, a significant overall improvement
compared to the 31% full-time teacher turnover rate in
North Carolina prior to WAGE$ becoming a statewide
opportunity (Child Care Services Association, 1998). This
rate is also below the goal of 25% originally established

RUTHERFORD $1,111
ALL COUNTIES
FUNDING TIER TWO

$1,228

STATEWIDE (ALL TIERS)

$1,169

Average Six-Month Supplement

within Smart Start's Performance Based Incentive
System (renamed Community Early Childhood Profile -
Smart Start Measures of Impact), representing stability
for children. Perhaps most importantly, this rate is
below what might have been expected as teachers
struggled with their decisions to return to or stay in the
field with the risks and challenges brought by COVID-19.

The participant turnover rate compares favorably to the
21% turnover rate of full-time teachers and assistants in
the state’s early childhood workforce overall, captured
in 2019 pre-pandemic data (Child Care Services
Association, 2020). Given the low, often poverty level,
compensation for early educators, the rate of departure
would likely have been much higher without the
workforce supports in NC including WAGE$.

AGE RANGE OF PARTICIPANTS

3% 2% 5o

12%

15-19years. ... 1
W 20-24years................. 3
B 25-34years............ 5
W 35-44years............ 10
W 45-54vyears. ... 15

55-59years......... 6
W 60-64years................ 7
B 65andover............ 2

YEARS IN CHILD CARE PROGRAM

10%

12%

5%

15%

0to.99Year . ... 6
B 1.00to1.99Years. ... 7
M 2.00to2.99Years. ... 3
M 3.00to3.99Years. ... 9
B 400to4.99Years................ 3
M 5.00o0rMoreYears............................ . 31



WAGES, CONT'D

In Rutherford 95% of evaluation respondents indicated
receiving a WAGE$ supplement helps ease financial
stress. When asked about the financial impact, the
majority of respondents expressed the need to use this
money on their most basic necessities, primary living
expenses and transportation. Throughout the survey,
Rutherford respondents discussed the importance

of this additional compensation. One Rutherford
participant said,

When | receive the supplement, it is
always at a time when | need it to

survive!
Teacher

WAGES$ recipients found the supplements to be
particularly helpful during COVID-19 to meet their basic
needs when many temporarily lost their employment,
had reduced hours or were required to quarantine.
Many also used the funds to buy supplies needed to
protect their families and/or classrooms from infection.

When | was struggling with bills, it helped

me be able to pay them.
Teacher

It has helped me to buy extra food
because during this time my grandsons
have been staying with me due to

remote learning.
Teacher

With COVID-19 exposure, we had to
shut down for two weeks and | was able
to use those ‘excess’ funds to help my
family stay afloat during times when we
may have had to miss work.

Director

77 child care professionals
were issued supplements.
Of these, approximately half
work as teachers’ assistants
in the Rutherford County
School System. The
remaining participants
work in licensed child
care centers or family
childcare homes.

POSITION

3% 9%

2%

Teacher ... ... 17
W Teacher ... .. . 1
I Teacher (Assistant Director) .................... 1
B Teacher (Director Owner) ....................... 2
B Assistant Teacher ... ... ... ... 31
B Director.................... 1
B Small Home Provider . ... ... . 4
| SplitPosition ... 2

WAGE RATE

5% 7%

Below $7.25perhour..........................
W $7.25-%$9.99perhour.... ...

M $10.00-%$12.99 perhour.................. .. 41

B $13.00-%$14.99perhour .....................
W $15.00-%$16.99 perhour .................... .
M $17.00-%$19.00 perhour ......................

SINVY90Ud dI1V13d 3HVOATIHD




CHILDCARE AFFORDABILITY AND ACCESS

SUBSIDY

OUTPUTS:
McDowell County
B 163 children funded
B 4.8 average star rating for subsidized
children in most recent year with data
available
B 93% of subsidized childrenin4 and 5
star care in most recent year available

Polk County
B 58 children funded
B 4.51 average star rating for subsidized
children in most recent year with data
available
B 100% of subsidized children in 4 and 5
star care in most recent year available

Rutherford County
B 384 children funded
B 4.84 average star rating for subsidized
children in most recent year with data
available
B 96% of subsidized children in4 and 5
star care in most recent year available

Partnership for Children of the Foothills
has truly had such a supporting role

in keeping me and my daycare going.

| can’t express enough how thankful

I am for Jamie and Jessica and their
continuous and generous assistance.
They have encouraged me to keep going
through various challenges and they
always go above and beyond. They have
helped me in numerous ways such as
bringing kits by, taking the time to sit
beside me and explain how to access
requirements that are now done online,
the calls just to check in and the visits
during hours. Knowing these ladies are
just a phone call away and willing to
help in any way possible is a grateful
assurance.

The grant | received was a blessing as
well and will help me be able to make
some needed improvements to my home
daycare that | would not have been

able to complete this year otherwise. |
appreciate the Partnership and the love
and support | receive year after year.

Thank you,

NeeNee’s Little Learners
Anita Martin




REVENUE & SUPPORT

Smart Start Grant. ... $ 2,044,347.00
Cash Contributions. ... $ 20,312.00
GraNES. .o $ 126,826.00
State Accounting Grant..................... $ 14,490.00
Total Revenue & SUPPOrt...................... $ 2,205,975.00
EXPENDITURES

Programs & Supporting Services

Child Care Subsidy ... $ 789,765.00
Community Outreach and Education.............................................. $ 46,152.00
Family SUPPOIt. ... $ 188,416.00
Literacy Programs. ... ... ... $ 91,249.00
Part-Day Preschool.......................... . $ 112,778.00
Program Coordination and Evaluation ............................................ $ 104,308.00
Quality Support for Early Education................................................ $ 284,832.00
WAGES Project ... $ 140,000.00
Grant Expenditures ... $ 126,826.00
Other Program EXpPenses................coooi $ 16,180.00
Total Program Expenditures........................................................ $ 1,900,506.00

Management and General

ADMINIStration ... $ 216,602.00
Accounting Grant EXPeNSeS ... $ 14,490.00
TOTAL PROGRAM AND SUPPORT ............... $ 2,131,598.00
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OUR TEAM

12

Barry Gold
Executive Director
828-245-2802
barry@pfcfoothills.org

Cathy Brooks
Director of Programs and Planning
828-625-4008
cathy@pfcfoothills.org

Tracy Parris
Finance Director
828-245-2802
tracy@pfcfoothills.org

Cassandra Whiteside
Program Evaluation/
Dolly Parton’s Imagination Library
Project Manager

828-817-7901

cassandra@pfcfoothills.org

HOW CAN YOU HELP?

Partnership for Children of the Foothills helps
families in McDowell, Polk, and Rutherford counties
thrive. So that more children and families can
benefit from our programs and services. Become
part of our community heartbeat by liking us on
Facebook and helping us share our story.

Jamie Nanney
Quality Support for Early Education
Program Manager, Child Care
Specialist
828-245-6132
jamie@pfcfoothills.org

Jessica Osteen
Child Care Specialist
828-245-6132
jessica@pfcfoothills.org

Olivia Whiteside
Circle of Parents Facilitator
(Polk County)
olivia@pfcfooothills.org

Carole McEntire
Circle of Parents Facilitator
(Polk County)
828-755-4005
carole@pfcfoothills.org

Wanda Wood
Child Care Specialist
828-803-0355
wanda@pfcfoothills.org

Vickie Thompson
Administrative Assistant
828-245-8673
vickie@pfcfoothills.org

QO
@ pfcfoothills.org

@ Partnership for Children of the Foothills

CONTACT Us:

Partnership for Children of the Foothills
338 Withrow Road - Suite B

Forest City, NC 28043

Phone: 828.245.8673

Fax: 828.245.8473



